


SANDHAR TECHNOLOGIES: 

Priorities and Partnerships for Future

In conversation with Mr. Arvind Joshi, 

Wholetime Director, CFO and Com-

pany Secretary, Sandhar Technologies 

Ltd., on what drives his Rs. 20 billion 

worth company to constantly pursue 

new opportunities emerging out of 

disruptive megatrends and its ways-

and-means to embrace sustainability 

in auto component manufacturing. 
The p o ess of e oluio  takes a o pa  o  to g eat 

thi gs. “o ei es, its jou e  a  ake se se, hile at 
othe  i es, its sto  a  si pl  su p ise ou. I e e tl  
a e a oss a - ea  lo g sto  of a ho e-g o  auto 

pa ts o pa  that sto ed  i d ith a e. Its a a-

i e took e a k i  i e, ut also ga e e a gli pse of 
hat this o pa  g asps fo  futu e! What this o pa  

has g o  i to a oss its i eli e is si pl  stagge i g, 
beginning its day one as a sheet metal components sup-

plie  e t ed o  a lo al OEM a k i   to e o e a 
ulifa eted a ufa tu i g house i ol i g di e se a ge 

of products across vehicle segments. 

The sto  of “a dha  Te h ologies is i deed a lassi  
example of successful business partnerships making silent 

e oluio  i  the I dia  auto o po e ts i dust ,  
st e gthe i g do esi  desig  a d a ufa tu i g o -

pete e. Fo  i sta e, the o pa  is the o ld s la gest 
supplie  of t o- heele  lo ks, hi h sta ks up al ost 

.  pe  e t of its total e e ue. It also holds a  pe  
cent global market share in manufacturing seatbelt spool 

fo  passe ge  a s. While a out .  pe  e t of the o -

pa s e e ue pie a ou ts fo  its t o- heele  p odu ts 
po folio, so e .  pe  e t is at i uted to that of fou -

heele s a d o st u io  e uip e t CE  that i ol es 
a a iet  of etal sta pi g a d die asi g o po e ts 
among others. 

That s ot all. With  a ufa tu i g fa iliies a oss 
I dia a d a oad, “a dha  is said to e i esi g sig ii-

a tl  i  de elopi g e  p odu t li es i  li e ith a ket 

t e ds a d o su e  p efe e es of the futu e. This i ludes e  
plasi  ouldi gs, zi  a d ag esiu  die asi g, fuel pu ps a d 
ilte s, a d hel ets to a e a fe . U de ia l , “a dha  Te h olo-

gies is one such behemoth player transforming the local auto parts 

industry in the country.  

Maki g p io iies ight
Di e to  a d CFO toda , M . A i d Joshi ea s ith p ide i  the 

By Dhiyanesh Ravichandran

“Post-GST, the Indian aftermarket is becoming 

more and more organised, creating new oppor-

tunities for tier-1 suppliers. Consumers’ aware-

ness on quality products and their purchasing 

power is also helping this space to mature. 

–  Mr. Arvind Joshi, Wholetime Director, CFO and 

Company Secretary, Sandhar Technologies Ltd.
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a  his o pa  has st i e  ha d to shape its o  desi  all these ea s. I  
a  e lusi e i te a io  ith MOTO‘INDIA, he said the “a dha s e e ge e 
as a  i lue ial g oup i  the auto o po e ts i dust  toda  goes a k to 
de ades of o s ious pla i g a d uliple olla o aio s. I iiall , ou  po t-
folio as li ited to just fe  spe ii  p odu ts ied a ou d a  OEM i  the t o-

heele  seg e t. I  due ou se, e ealised that to e su e sustai a le g o th, 
e ha e to de ouple ou sel es f o  the g o th ou se of OEMs . 
“a dha , he e plai s, e-de ised its o e st ategies i  t o a s. Fi stl ,  i -

easi g its o te t pe  ehi le, the e  p opo io atel  a hie i g o e e e ue 
pe  ehi le, hile si ulta eousl  di e sif i g its p odu t po folio a oss a il-
la  atego ies a d ehi le seg e ts. We sta ted ith sheet etal sta pi g 
fo  oto les, ut late  o  di e siied i to lo ki g s ste s, ea - ie  i o s, 
plasi  ouldi gs, asi g o po e ts, a d so o . This a , e e su ed la ge 

ua tu  of usi ess f o  ou  OEM lie ts, hile also sig ii a tl  ui g ou  
p odu io  osts, hi h i  tu  ade us o e ei ie t a d apa le fo  fu the  
i est e ts , he said. 

Fu the , di e siied te h olog  plafo s ha e helped this o pa  es ape 
seg e tal hi ups a d e a k o  a g o th o i uu . G o th d a i s a d 
usto e  p efe e es a e dife e t a oss a ious seg e ts a d the e is o 

u ifo  g o th pate  o  pe iod fo  all. Thus, a ide- a gi g p ese e i g us 
a self-suppo i g ala e i  te s of e e ue fo  the house, the oss su sidisa-

io  that takes pla e et ee  a ious seg e ts a d usto e  atego ies ofset 
a ket u e tai ies i  a ig a , a o di g to M . Joshi. At the p ese t i e, 

he said, it is the CE seg e t that helps “a dha  to post  pe  e t plus g o th, 
the i e he  passe ge  a s a d t o- heele  a kets sho  edio e pe fo -

mance.

D i e   futu e
O e  the past si  ea s, “a dha  Te h ologies has i ested o e  ‘s.  
o es to p epa e the e t le el of apa iliies i  li e ith futu e t e ds. M . 

Joshi said: Fi st thi gs i st, “a dha  is al a s d i e   futu e, that e p epa e 
u h i  ad a e ahead of i dust  eeds. We aspi e g o th ot just i  e e ue 

u e s, ut e essa il  i  ope ai g a i it , as e seek i f ast u tu e setup 

to ha e elasi it  fo  futu e, a  it e the E‘P 
s ste  a  a k i   o  esta lish e t of 
at least one manufacturing facility every year 

si e .
The last i a ial ea , i  pa i ula , has ee  

a golde  pe iod fo  the o pa , ith a tu o-

e  of a ou d ‘s. ,  o es, hi h a  
shoot up to ‘s. ,  o es a k i  FY . 
A out si  e  joi t e tu es ith i te aio al 
pa t e s has ee  sig ed i  this pe iod, a d 
the e sui g e  p odu ts is likel  to d i e up 
e e ue i  up o i g ea s, said the Di e -

to . The g o th si e FY  is o i g i  
a o i uu  ge e all  speaki g. The a ket 

“How fast can you adapt to the changing environ-

ments? How receptive can you be to meet the pref-

erences of OEM customers and end users? That’s 

indeed the critical vision essential for survival of an 

auto component supplier these days. 

– Mr. Arvind Joshi
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e ai s la gel  ullish, although the o su e  de a d is af-
fe ted due to u e tai ies a isi g out of dis upi e t a siio s 
i to B“-VI a d ele t ii aio  espe iall  i  the passe ge  a s 
seg e t , he added.

With ega d to p odu t li es, “a dha  a ts to e ai  
fo ussed o  safet  a d se u it  s ste s fo  auto o iles, ith 
th ust o  ele t o i  a d o e ted te h ologies, light eight-
i g, a d ei ie . Ou  e pe ise to o i e steel ith plas-

i s, zi  a d ag esiu  die- asi g, a d se so - ased od  
o t ol odules a e aki g a huge dife e e al ead . We a e 
o ited to i g OEM- e t i  o po e ts ased o  ha g-

i g i dust  sta da ds a d p efe e es of o su e s , lai ed 
M . A i d Joshi. It is a o s ious de isio , he opi ed, ot to 
e tu e i to fe ous asi g, fo gi g, o  e gi e e ha i al  
o po e ts as the  a e ul e a le to dis upio s of te h olog  

cycles.

The o pa s te h i al olla o aio  ith Whet o  Ele -

t o i s of Tai a , he ited, is aki g huge p og ess i  e e gi g 
auto oi e ele t o i s. The JV “a dha -Whet o  is olli g ou  
passe ge  safet  p odu ts i ludi g ea  pa ki g assist, auto 
pa ki g a d a e as, d i e  o ito i g s ste , t e p essu e 

o ito i g, s a t lo ki g, a d so o . The o pa  is also se s-

i g huge oppo tu it  i  plasi  t i s a d elated a esso ies, 
i ludi g su  iso s, a  s ee s, oulded pa ts a d NVH solu-

io s fo  a s a d uilit  ehi les, ith a  ‘s.  o es i est-
e t i to a pa t e ship ith K a gsu g Co po aio  of Ko ea.

Dis upio  a d oppo tu iies
Te h olog  dis upio  is o e p o ou ed i  the passe ge  

ehi les seg e t, u like that of t o- heele  o  CVs. OEMs 
a t to o k ith supplie s ho a  eate i f ast u tu e a d 

i -house ‘&D ell i  ad a e , said M . Joshi, hile addi g that 
“a dha  esta lished its o  e t e fo  i o aio  a d de elop-

e t i   to o sta tl  e i h ou  apa iies i  desig i g, 
si ulaio  a d p otot pi g, tesi g, a d a al sis, the e  
aug e i g ‘&D happe i g at ou  te h i al pa t e s. He also 
e phasised o  his o pa s Glo al  app oa h, he ei  the 
synergies are rightly matched based on the markets they oper-

ate on.

Asked o  e  i te est a eas fo  “a dha , the Di e to  i sisted 
o  e  pote ials a isi g i  the ate a ket post-G“T efo s. 

The seg e t is o  e o i g o e a d o e o ga ised, 
hile o su e  a a e ess o  ualit  p odu ts a d thei  pu -

hasi g po e  is i easi g – ight i e fo  us to up the a te , 
he o se ed, poi i g out to a JV ith A ki  G oup that is o -

i g up ith hel ets a d od  p ote i e pa ts fo  the do esi  
ate a ket. These a e high- ualit  p odu ts aki  to Eu opea  
sta da ds, e e  ith o e ted a d oi e assist te h ologies, 

eei g I dia  B C e ui e e ts, he added. At p ese t, o l  
a out  pe  e t of total e e ue o es f o  ate a ket, 
easo  pa tl  ei g a ajo it  of its e isi g p odu ts a e ot 

consumables as such at end-user level.

I  a utshell, “a dha s e oluio  lies i l  i  its p io iies 
a d esou e fou daio  i ludi g te h i al pa t e ships. We 

ill o i ue to ide o  ou  o ited olla o aio s a d JVs. 
Ou  p io iies ill e to de elop e  ui g-edge p odu ts 
that a  eate i he a ket fo  us i  the i dust , di e sif i g 
a oss dife e t seg e ts a d usto e  ase , de la ed M . 
A i d Joshi.  
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